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FIT CITY KIDS

Fit City Kids is a gym in Chicago, that
provides classes, private training, camps,
and parties for children ages 3-13. Fit City

Kids promotes healthy habits, and
teaches children how to lead a balanced

ifestyle through fun!

Fit City Kids
2540 W Lawrence Ave, Chicago, IL it
60625 Directions

4.7 Jodkedokde 217 reviews

View larger map
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OPPORTUNITY ANALYSIS

The Marketplace:

Through fitness centers like Fit City Kids, children are being exposed to healthy habits, community,
and given a place to be active. Parents and guardians who want to invest in their children’s futures
seek environments where they can flourish. Fit City Kids promotes a fun environment to be health

and support children in becoming the best versions of themselves.
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OPPORTUNITY ANALYSIS

Market Opportunities:

The children fitness center marketplace is growing, and is “expected to reach USD

4.1 billion by 2032” ("Kids Gym Franchise Service Market Size, Share & Growth 20307)

Global Kids Gym Franchise Service Market Size,

2032 (USD Billion) I |
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,Fq,",‘ llies that Active Families Shy Children
Prioritize Wellness

e Millennials & Gen X with kids: 3+ e Kids 4-12
e Middle-Upper Class e Parents: Millennials
e |nvests in physical activity & Gen X
e |nvests in mental
health

e Gen X & Millennial parents
e Upper-middle class
e |[nvests in health

FIT CITY
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TARGET MARKET I:

PARENTS WHO PRIORITIZE
WELLNESS

These parents want their children to be as happy
and healthy as they can be. Not just physically but
mentally as well, they want to provide their children
with the physical and mental capability to face their
future. These parents teach their kid that as long as
they try their best they are winners!

Values

e Prioritizing physical, mental &
emotional wellness




TARGET MARKET 2:

ACTIVE FAMILIES
4 ' g

These parents never lost a football game
when they were in high school and want to
keep the family name winning!

You know those people who run the
local turkey trot every year as a
family? They make sure their kids are
always busy and running (sometimes
iterally) from activity to activity

Values

e Building strength, and having
fun in a structured environment

FIT CITY




TARGET MARKET 3:
SHY CHILDREN

Do you remember being a shy little kid who didn’t
know what to do, or who to talk to? Finally you found
someone or something that brought you confidence
in yourself.

Some of these kids have a passion for sports that
they need to find, and others have friends waiting to
find them. Kids open up the most when they are in
safe and welcoming environments.

Values

e Building Trust, Overcoming Shyness, & 85 =
Improving Self-Image -y e Pl e Al
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Competitive Analysis

Evanston YMCA:
e Has a well established marketing strategy

e Serves ~21 million people across the country

e Distance: 5.8 Miles

...........

Ultimate Ninjas Chicago:

e Has close association with American Ninja Warriors
e Serves ~1 million people across 5 states

e Distance: 2.1 miles

MY GYM:

e Known for reliability

£ LA LY
.........

e Serves ~ 600,000 people across America

e Distance: 5.3 Miles

Fit City Kids Website




MCGAWYMCA.ORG

McGaw YMCA Evanston

Size:
There are over 2,700 YMCA locations across the United
States. The Evanston location employs over 300 people

year-round and over 200 seasonal employees each
summer

Channels:
Youtube, Facebook, Instagram, Newsletters

Message:

“The YMCA of Metropolitan Chicago is
devoted to understanding and attending to
community needs through a wide array of
initiatives, efforts, and programs...”

MCGAWYMCA.ORG




McGaw YMCA Evanston

What's Working?

e Programs are more general in nature, with options ranging
from group fitness to swimming and sports leagues.

McGaw YMCA Gala 2025: Shining Bright in the
Evanston Community

e Their messaging emphasizes accessibility, inclusivity, and
their long-established reputation.

e They reach families through traditional advertising, social
media, and local partnerships, promoting seasonal events
and family-friendly offerings.

““"WELCOME TO
EVANSTON'S¥!

FIT :ITlI'
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McGaw YMCA Eva ston

MNonprofit organization
McGaw YMCA is for youth development, healthy living, and social responsibility.
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? Visit us in Evanston, ILL... more
1000 Grove St, Evanston, lllinois 60201-4294
& linkinprofile.comjmcgawymeca

McGaw YMCA - Evanston

5.1K likes - 5.2K followers

e T4

Posts About Reels Photos Videos

Intro o McGaw YMCA - Evanston
February 10 at 2:26PM - @
The M“‘?a"" YM(,:A,'S an open, charitable, Spring program registration at the McGaw YMCA is now open! The
membership ass'omat‘u‘m th'at promotes growth coming months are jam-packed with opportunities for people of all
in spirit, mind, ages to build strong bodies, minds, and spirits, including:
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@mcgyca Instagf’arﬁ - McGAW YMCA- Evanston Facebook Page

v (@EvanstonMcGawYMCA - 360 subscribers - 207 videos
As a charitable, not-for-profit association, the McGaw YMCA's mission is to promote ...more
the
F
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megawymea.org
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McGaw YMCA Youtube Page

Analysis:

e YMCA is a very well established brand
and has a reputation that sets its
marketing ahead of this market

e The YMCA has a bigger demographic
which limits to more general
programming

o Fit City Kids demographic is more
specialized to kids which offers more
uniquely structured classes

e Fit City kids having only 1 location offers
more local partnerships to be connected
within the community

o The YMCA partners on a more
national level which limits the
community aspect

-
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There are 16 locations in
Californiq, Florida, lllinois,
Colorado and China.
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YouTube, LinkedIn, Instagram,
Facebook

Ultimate Ninjas’ message is that

play, learning, and growth are LTIFJREE
essential for children’s ﬁmﬂmﬁ
development

FIT CITw
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e Ultimate Ninjas Chicago posts
videos to promote their training
programs for both children and
adults.

e Ultimate Ninjas does not
update their social media
often, so they rely on repeat
customers and their already
well established fan base.

e Because Ultimate Ninjasis a
company with locations all in 5
states, they have the
advantage of being a well
known name. As well as being
closely associated with
Amercian Ninja Warrior. FIT CITY
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ltimateninjas.chicago Messa; -
ultimateninjas.chicag m ge ¢
442 posts 1,535 followers 1,724 following i
ULTIMAT! ]
NINJAS® ui injax Chi
Gym/Physi itness t
ilding rengt m -
ult fitn ultifit
2500 W Place, Unit H, Chicago, lllinois
& ultim as.comflocationfchicago] er p:
Followed by fitcitykids
SUECESS
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T WING NUTS
CHALLENGE!

Ultimate Ninjas Chicagos Instagram




ULTIMATE NINJAS CHICAGO

Contact Info

KIDS NINJA CLASSES

Ninja training is an amazing, fun, & challenging way to help your TIMAT
child build self-confidence, al fitness, and agility - preparing B}
them to reach higher than you ever imagine. 'i

©Our Chicago ninjas classes are led and designed by professional
ninja athletes whe train to conquer obstacles like those seen on TV.
They bring their personal experience to the table, helping your child
reach their goals!

Challenge your kids with ninja training courses & obstacles, and
watch them gain confidence as they gain strength, and learn to
ercome them. Be Awesome. Have FUN!

CELEBRATE WITH ENDLESS NINJA FUN!

BIRTHDAY PARTIES

BOOK A PARTY KIDS CLASSES
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MEET THE CHICAGO TEAM

NINJA CAMP IS COOL!

Ultimate Ninjas Camps are specially designed to teach the techniques
used to conguer any obstacle - and we have many!

TIMAT]
'iNINJﬂS

\T_

During training our focus is on getting fit and having FUN while
building strength, endurance, coordination, and learning pre tips and
and techniques to quickly and safely maneuver through various
obstacles.

Ninja Camps include:
Ultimate Ninjas Chicagos Website Homepage
:Openp\ay

BOOK NOW

GET YOUR TRIAL PASS FOR ONLY §25!

e Ultimate Ninjas Chicago is a threat
to Fit City Kids due to their
geographical proximity, with
Ultimate Ninjas being just an 8
minute drive away

e Ultimate Ninjas Chicago has close
association with American Ninja
warrior, a competition show were
people compete to complete a ninja
course, in addition, Ninja courses are
going to be a part of the 2028
Olympics, so they are marketing
their “Olympic Training”

e Ultimate Ninjas is a ninja training
gym for both children and adults,
whereas Fit City Kids is aimed at just

children . --— .
E N
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MYGYM

Size:

MYGYM currently has over 700+ locations worldwide. The
Chicago location has 11-50 employees.

Channels:

Facebook, X/Twitter, Youtube, Instagram, Pinterest, and Email

Message:

Creating Moments That Matter!

We cherish every one of our members
and are grateful to have each as part of
our My Gym family. - MYGYM

FIT CITw



MYGYM

e MYGYM has consistency throughout their channels, and through their franchise. They are active on a
variety of channels.

What's Working?

e MYGYM utilizes customer testimonials in their Youtube videos.

e They have a well-developed website and are active on various social media. Some more than others.

oY = CLASSES PARTIES CAMP EVENTS OURSTORY OUTREACH SHOP QMyGym Chicsgo & MyAccount I 772)975-9600 M Taxt

Watch video on YouTube

Error 153
Video player configuration error

To Love: and Nwiiwe all children through meaningful play

FIT CITY




MYGYM

Analysis

e MYGYM has an known audience through
being a larger national franchise. MYGYM
is known to be trustworthy and reliable for
families and children.

e Anissue is the same content is shared
throughout all their locations. As @
franchise, it makes them consistent. Fit
City Kids lack of channels makes it harder
for their name to be put out there.

e MYGYM aims to create a safe place for
children who want to develop athletic and
fitness goals.

e Due to MYGYMs size, it is harder for them
to create family like bonds with their
customers, Fit City Kids is able to create a
space where each child is seen

mygymfun

@mygymfun

- 2.18K subscribers - 56 videos

o 10 years old, there's something AMAZING for kids of all ages. ...more




Market Positioning

Structured Classes

National Franchise

%TMAT%

Small Business

“Free Play”




Promotional Strategies ... 32

L8 ,@g
e Reach large
r r S Family Fun and Fitness! >

CLASS SCHEDULE PARTY SCHEDULE

®00

audience

Full health and safety guidelines HERE
We value your privacy

We use cookies to enhance your browsing experience, serve personalized ads or content, and analyze our traffic. By clicking "Accept All" you consent to our use of

@fitcitykids Instagram

e Increase online

fitcitykics (TR vessige  a e

2,206 posts 2,439 followers 369 following

Fit City Kids

Chicago's destination for family fitness and funl Unique fitness classes, drop-in play, birthday
540 W icago, linois G0G25

visibility

& www.fitcitykids.com

om i laylists
Folowed by kelseypetersin Home Videos Playlist
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| POSTS ) REELS [ TAGOED
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DAY PASS RATES:
$26/CHILD

Latest Popular Oldest

:  Fit City Kids- HOW TO- pushups t  Fit City Kids- How TO- Jump Stoj
Dribbling: : ity pushup: : ty p Stop
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enrollment

How to- Paint ¢+ Fit City Kids- How To- Bounce Pass  :  Fit City Kids- Skills and Drills- Pull +  Fit City Kids- Ball Handling Skills-
e .13 Tennis Ball Series
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@ Fit City Kids

772 likes - 921 followers

Posts About Reels Photos Videos

Fit City Kids is a1 Fit City Kids. F l I :l I ¥
Intro 5N - Chicago, IL - @

A unique and exciting family fun and fitness Stationary dribbling drills dkids
center! Offerings from fitness classes o

birthday parties to after-school programming. _
Fit City Kids Facebook Page
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Creative Brief

FACT THAT
MAKES US STOP INSIGHT THAT THE CREATIVE

AND THINK MATTERS STRATEGY

47% of kids are not involved in Parents must choose Show parents that they don’t
an after-school activity. between keeping their have to choose between
Children are staying home child safe, giving them a giving their child a safe, or

ft hool f safet : : . .
SR SR elel O IR C1F S fun, active childhood. fun, active childhood
reasons, lack of outdoor

space, and busy parents.

THE ONE THING WE'RE TRYING
TO COMMUNICATE

Don't let your children fear fun!




“Just Ask The Kids!”

We want to show that when it comes to fun, fitness and family-friendly spaces; kids know
the best! We want to highlight real kids voices, ideas and feedback! wWe’ll position Fit City

Kids as the place designed for kids, by kids—where movement meets imagination!

Media Concepts-1



Ask the Klds- OLV

Video outline

R e Opening (0:00-0:05)
'We PUtia.m'C o 50—1°f ourL. R ' On-Screen Text: “We mic’d up some Fit City Kids...
Fit Clty KICIS'“ [ o

: il ..and let them do the talking

Jd Upbeat, playful music starts

(0:06-0:15)

Visual: Quick shots of kids putting on clip-on mics and giving
introductions {ex-“Hi'm ____andI'mat ___ class”)
(0:16-0:50)

Visual: Kids running, climbing, jumping, and talking mid-play

Audio (mic’d up) ~script it endless~

On-Screen Text: “The best place for fun..Just Ask the Kids!”

End Credit Logo + Jd fun sound effect




ASK THE KIDS SOCIAL ADS

e@@% xvv% e@@%

DOESN'T THIS LOOK FUN? 'NO ONE KNOWS WHAfKIDS

“= @, ASKTHE KIDS

FIT CITY




ARE YOU
LOOKING FOR A
FUN WAY TO
GET YOUR
CHILD EXCITED
ABOUT
FITNESS?

ASK THE KIDS CTA ADS

=] ASIC why vou

THE SHoULDCHOOS: M

KIbs (e

" FITNESS MEET
OFF THE WESTERN STOP

 umwE e




“Make Fit City Kids Your Playground”

Kids want to have fun all day, every day, and Fit City Kids provides a safe, reliable space
within the Chicago area for just that. Through scheduled classes and additional open-play
areas families can drop in at any time to have a blast. Fit City Kids is your own personal

playground.

Media Concept- 2



Your Playground- OLV
mﬂ‘l";‘gr. Video outline

A l'"I"I;-_._- | aF 5
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Flt\C|ty Klds-lsw-ourhown o
it el R o |
. personal playground

| 1 | |
1
[
1] o
- = i
- =,

Opening (0:00-0:05)
On-Screen Text: “Fit City Kids is your own personal playground”

Jd Sound of rain, followed by playful music starts

(0:06-0:15)
Visual: Shot of a kid saying (“No matter the rain)

lllll
|||||||

On-Screen Text: “No matter the rain”

Visual: Shot of a kid saying (“No matter the snow )

On-Screen Text: “No matter the snow”

(0:16-0:35)
Visual: Kids having run at the Fit City Kids indoor gym, and shot of a

kid saying
On-Screen Text: “Fit City Kids is fun”

On-Screen Text: “All day, Every day”

NSH

B

|‘d0)’, (

End Credit Logo + Jd fun sound effect

A




Fit City Kids Playground CTA Ads
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FIT CITY KIDS X CRADLES TO CRAYONS

“Fit for Fun: A Day of Fun & Giving"”

Fit City Kids Chicago is collaborating with Crayons to Cradles, a non profit
dedicated to supporting underserved children and families in the Chicago area!
The goal is to bring together the power of play, community, and philanthropy

to create a day filled with fitness, fun, and giving back!

% e | Cradles
FIT CIT toCrayons

FIT CITY)

Media Concepts- 3



General Overview

e Field day- Style event across local elementary schools
e Fundraiser + Donation dirve + Fun Fitness activities

e Open to students, families, teachers and community

e Schools Participate through donation drive and sign-ups

e |ncentives for classes with the most donations

Event Format

e Obstacle Course

e Team Relays

e Donation Station

e Nutrition Game Booth

e Swag Bag Pickup




CREATIVE ROLL OUT STRATEGY

FIT CITY KIDS CHICAGO ' ENT 2028 #Fit ForFu n

\/ FIT CITY KIDS & CRAYONS TO CRADLES

Fit for Fun

A Day of Fun & Giiving

JOIN US FOR "FIT FOR FUN: ADAY OF FUN & G PORT LOCAL KIDS AT OUR FIELD DAY EVENT!

. FITCITY KIDS. =FITCITYKIDS@GMAIL.COM= Unsubscribe Sat, Dec 14, 2024, 610AM <Y
Al 1ome =

&

Join us for a day of power of play, s
community, and philanthropy to-
create a day filled with fltness fun, 8
giving back! -

WHAT YOU CAN DONATE:
e FOODS AND DRINKS i e Nl S
e CLOTHING AND BLANKETS ! e A What you can Donate#
e SCHOOL SUPPLIES i 7 . g g « F60ds Shakdrinks

MEDICAL SUPPLIES
CASH DONATIONS

__ ¢ Clothing and blankets

- g School supplies

@ GOAL: SUPPORT UNDER-RESOURCED CHILDREN ACROSS THE CITY THROUGH ACTIVE PLAY AND ESSENTIAL DONATIONS
WE'RE INVITING LOCAL BUSINESSES, VOLUNTEERS, AND SCHOOL PARTHNERS TO JOIN US IN MAKING THIS DAY

* Medical supplies
Drop-off information:

1-13 MARCH 2028

From 0800 AM - 1700 PM S Pl ' _

At 123 Anywhere St, Any City, ST 12345

* Cash donations

Email Campaign

More information can be seen at: www.reallygreatsite.com @reallygreatsite

Flyers distributed at local schools Social Ads



BRAND PARTNER INTEGRATION

LOCAL SCHOOLS

HIBBARD

CHAMBER
OF
COMMERCE

MISERICORDIA
HEART of MERCY

LOCAL BUISNESSES

SWAG BAGS VOLUNTEERS

Cradle
toCl'aY(



POST EVENT ROLL OUT

BE LOCALISH

Fit City Kids and Cradles to Crayons Team Up for
Fit for Fun' Day to Support Chicago Youth

O X ® n B8 &

Fit City Kids was scheduled to open in March, but the COVID-19 pandemic had other plans. To adjust, the small business

Local Press Outreach

Be Localish

Watch Live

Class with the most donations get a Fit City
Kids Field Trip as reward!



Media Recommendation

Social Media
45%

OCH
20%




